Financial Update
June 30, 2011



100,000

90,000
80,000
70,000
60,000
50,000
40,000
30,000
20,000
10,000
0 | |
X \5‘\@ SR Oé & QQ’Q N ‘<‘;’Q @’z}é\ v@ &

M Hotel ™ Timeshare

Month of hotel stay Ave Occupancy 58%



65 month period (since CTBID Inception)
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42 month period
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Revenues:
CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Administrative Fee -
CCVB Contract
Staff support

CTBID Grants

Total Expenses

Budget Actual Difference
2010/11 | 6/30/2011

$ 800,000 % 791,301|$ (8,699)
$ 1,000 | $ 111 $ (889)
$ 801,000 |$ 791,412|$ (9,588)
$ 16,500] $ 15,820 | $ (680)
$ 746,582 |$ 743,434|$ (3,148)
$ 16,500 9% 14,790 | $ (1,710)
$ 20,000]$ 19,820 | $ (180)
$ 799,582 |% 793,864|$% (5,718)




Revenues:

CTBID Assessment
Interest Earnings

Total Estimated Revenues

Expenditures:
2% Admin. Fee - City
CCVB Contract
Staff support
Mindgruve
CTBID Grants
RR&A Contract

Total Expenses

Actual Actual $ %
6/30/2010]6/30/2011|Difference |Difference
$ 775839|%$ 791,301 |$ 15,462 2.0%
$ (472) | $ 111 1 $ 583 -123.5%
$ 775,368 $ 791,412 $ 16,045 2.1%
$ 15484 | $ 15820 | $ 336 2.2%
$ 722,892 |$ 743,434 $ 20,542 2.8%
$ 16442 |$ 14,790 | $ (1,652) -10.0%
$ 135,014| $ - | $(135,014)] -100.0%
$ 12,720 |$ 198201$ 7,100 55.8%
$ 42,100 | $ - | $ (42,100)] -100.0%
$ 944,652 | $ 793,864 | $(150,788) -16.0%




May CTBID Revenue collections $68,025
May TOT Revenue $952,183
May Occupancy rate 57.6%

Last 12 months CTBID rev is up 1.7% over the prior
12 month period

Last 12 months TOT rev is down .05% over the prior
12 month period

Ave Occupancy rate last 12 months = 58%
Total number of hotel rooms 3,617



